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What is an HIE? 

• Non-Profit Organization 

• Collaboration of Diverse Group of Stakeholders 
Created to Improve Patient Safety and Care 
While Controlling Costs 

• Umbrella Connection Between All the EMRs –  
Emphasis on Interoperability! 

• Universal Portal and Vendor Agnostic 

• HIE Services Similar to Web Services 
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What is NeHII? 

• One of the first state-wide HIEs in the country 
▫  4 health systems in the pilot, nearly  2.0 million lives 

 

• One of the first to offer full functionality 
▫ eRx, Clinical Messaging, Physician Referral  

 

• One of the most efficient virtual models in the country 
 

• Originally intended for treatment and payment 
purposes and now adding public health reporting 
to meet Meaningful Use requirements 
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NeHII in the News 

• Managed Healthcare Executive – March 2012 – Article on Health 
Information Exchange 

 

• Information Week –  October 2011 – 14 Rural Hospitals Join Nebraska 
Health Data Exchange 

 

• Ignite Magazine – Fall 2011 – Network of Networks:  The Future of HIEs 

 

• HealthLeaders Magazine – September 2011 – Jump Into HIEs Now or Wait 
for the Winning Model? 

 

• Nebraska Medicine – Winter 2011 – Entire publication outlining NeHII 
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NeHII in the News 

• Journal of AHIMA – June 2010 – Virtual Record - Nebraska HIE Offers Light 
Solution for Robust Data Exchange 

 

• Journal of AHIMA – May 2011 – Opting for Opt Out – How One HIE 
Manages Patient Consent 

 

• HIMSS HIELights – February 2011 - A Revenue-Sharing Model with a 
Promise 

 

• HIMSS HIELights – May 2011 - Two Pharmacies Join NeHII 

 

• HIMSS News – May 2011 - Viewpoint: Technical Strategy  
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NeHII Statistics (As of February 10, 2012) 

• Patients in the System 2,000,679 
• Physicians & Staff  
▫ Using the Virtual Health Record (VHR) 1,670 
▫ Using the EMR 361 

• Percentage of Requests Completed in Less than 2 
Seconds 95.81% 

• Number of ePrescriptions 104,111 
• Number of Results Sent to the Exchange  28,410,331 
▫ LAB 20,447,573 
▫ RAD 4,384,467 
▫ Transcription 3,578,291 
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NeHII Total Users* 
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NeHII Opt-Out Rates 
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NeHII Pilot & Milestones 

• Pilot Phase 
▫ Initiated February 16, 2009 
▫ Completed June 30, 2009 

 
• NeHII Framework for Statewide HIE 
▫ Based on Hybrid Federated Model 
▫ HIPAA Compliant 
▫ Uses Elysium Software Developed by Axolotl 
▫ CCHIT Certified 
▫ Website: www.nehii.org 
▫ Statewide Rollout Began July 2009 
▫ State Designated Integrator Received September 2009 
▫ 501(c)3 Status Received November 2009 
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NeHII, Inc. Business Model 

• Non-Profit NE Corporation 
 

• Owned by NeHII Collaborative 
 

• Managed by Board of Directors 
 

• Operations 
▫ Funded by License Fees Paid by Participants to NeHII, Inc. 
▫ Sustainable  

 
• Implementation  

▫ Funded in part via Class B Membership Fees (one-time) 
▫ Grant from Nebraska Information Technology Commission  

(NITC) 
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Current NeHII Participant Status 

• Current Participant List 

▫ Alegent Health 

▫ Children’s Hospital & Medical Center 

▫ Methodist Health System 

▫ The Nebraska Medical Center 

▫ Mary Lanning Memorial Hospital 

▫ BlueCross BlueShield of Nebraska 

▫ Creighton Medical Center 

▫ Great Plains Regional Medical Center 
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NeHII Participation Status 

• Updates 

▫ Regional West, Scottsbluff, NE – February 2012 

▫ Lincoln, NE Health Systems 

▫ CAH Participation 

▫ Approaching 1,900 Total Users 

▫ Future Participant Targets 
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Elysium® Data Flows 
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Elysium® Architecture 
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NeHII Past & Present Challenges 

• Governance Model 

• Data Sharing, Participant Agreements 

• Privacy/Security Policies 

• Operational Manual 

• Liability Insurance Coverage 

• On-going Recruitment 

• Resource Constraints 

 

28 



NeHII Success Factors 

• Visionary Physician Leader 

• Flexible Committee Structure 

• Patient Centered 

• Entrepreneurial Approach 

• Pilot Study 

• Accountability For Milestones  

• Site Visits 

• Public/Private Collaboration 

• Managed Services Model 
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What About Meeting Meaningful Use 
Requirements? 

• Obtaining Health Information Across the 
Continuum of Care 
▫ Medication History 
▫ Allergy Notification 
▫ Eligibility Verification 
▫ Major Problem List 
▫ Discharge Planning/Re-hospitalization Concerns 
▫ Vaccinations 
▫ Advanced Directives 
▫ State Registries 
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NeHII Licensing Model 

• Licenses 
• Type 

• Physician/Staff 
• Data Provider  

– Hospital 
– Office EMR 
– Health Plan 
– Lab/Radiology 

• HIE/RHIO 
– Subscription 
– Transaction 

• Based On Size of Facility 
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NeHII Fee Structure 
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Hospital Size (# of beds) Cost per month Annual fee 

1-25 beds $1,500 $18,000 

26-50 beds $2,000 $24,000 

51-150 beds $2,500 $30,000 

151-300 beds $4,000 $48,000 

301-500 Beds $8,000 $96,000 

> 500 beds $12,000 $144,000 

 
License Costs - Per Month Physician 

Physician Connection $10  
VHR License $10  
eRx Only $10  
EMR   $20 
EMR w/ eRx $31.66 
Direct $15 

 



Consumer Awareness Campaign 

• Connect the “Docs”  

 Sharing Information for Better Health Care 

  Review current Consumer Education Brochure to 
address public health reporting requirements 
and secondary use of data 
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Consumer Awareness Campaign 

• Graphic Standards Guide  

• Print Ad 

• Public Service Announcement Media Kit  

• Patient Information Brochure 

• YouTube Video, Television/Radio PSA 

• Consumer Microsite 
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Connect the Docs Sample 
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What does it all mean for healthcare? 

• Faster, Better, Less Costly Access to Health IT 
 

▫ Delivers healthcare technology/applications at no capital cost 

▫ Removes financial/technical barriers to adoption; minimizes risk 

▫ Access to health IT applications as a service over the Web 

▫ Affordable service fees based on usage (per provider; per study) 

▫ Levels the playing field for providers regardless of size or location 

▫ Automates workflows for improved quality of care; reduces errors 

▫ Reliable service and support 24/7 

▫ Product and service innovation 

▫ HIE Sustainability 

 

36 



NeHII Contact Information 

• Dr. Harris Frankel (President, NeHII Board of 
Directors) 

• Deb Bass (Executive Director, NeHII) 
• Chris Henkenius (Program Director, NeHII) 

 
www.nehii.org 

7914 Dodge Street, #356 
Omaha, NE 68114 

 
www.bass-inc.com 

Deb’s Cell:  402.981.7664 
dbass@bass-inc.com 
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