
























Iowa Tribe of Kansas and Nebraska 

Tribal Consultation Notes 

February 24, 2023 

 

Notes on the agenda/meeting structure:  

• Questions included, but not all were posed. Generally asked for feedback about each topic area 
(infrastructure access, digital equity, and workforce) 

• Spent about 30 mins on invocation; welcome/intros; review engagement goals; and discussing 
KS Broadband program 

• Spent about 15 minutes reviewing BEAD, Digital Equity and TCBP 
• Remaining time was spent on discussion.  
• They used an app (fireflies.ai) to transcribe the meeting (worth exploring?) 
• No hand outs provided other than agenda 

 

General Notes:  

• Iowa Tribe has GIS analysts; offered to include their GIS data in the Kansas map 
• They have a need for both wired and wireless connectivity (expressed it as a safety concern) 
• Focus on affordability – there were a lot of concerns about the cliff effect for families 
• Large focus on educational training programs 
• They are working on a radio station (going through the process with FCC to get an FM license) 

o Motivated by a need to provide public safety and information dissemination in the 
absence of reliable internet connection (both wired and wireless) 

• They are specifically looking for solutions that are vendor agnostic so that they have the right to 
choose which vendors they do and don’t work with 

• It is important from sovereignty perspective for them to own the network (focus on last mile)  
• They have experienced challenges with ACP awareness 
• Digital Equity:  

o Hard to say what their digital equity needs are 
o Elders have difficult time finding and using devices; same is true for children 
o There are both financial and educational/knowledge-based barriers to access 
o They expressed a need for a digital navigator embedded in the tribe that is already 

associated with the Tribe to improve credibility and trust among Tribal members 

Nebraska Specific Feedback:  

• Challenges between the Sovereignty of the Iowa Tribe and the reality that their Tribe crosses 
state lines; expressed a desire for creativity and coordination with projects that cross state lines 

o Three different school districts in their lands (one in Nebraska) – connection to 
Community Anchor Institution outreach 



• Their awareness was on a lot of grants that have focused on the Kansas side…looking to expand 
infrastructure to Tribal lands and businesses into Nebraska side 

• Working on a Smart Farm Initiative on the Nebraska side, but they don’t currently have the 
connectivity to support that 

 

Post meeting Debrief on Ride Home:  

• Need to connect with Judy gaiashkibos from the Nebraska Indian Affairs Commission. Need to 
make an effort to get her involved in Tribal Consultations 

• Create and provide Fact Sheets: 
o Current Programs 
o BEAD/DE FAQs 
o Acronym guide/glossary of terms 

• Be clear about what it is we are asking of the Tribes and what follow up mechanisms we will use; 
discuss next steps 

• Make sure we set a realistic agenda; KS did not accomplish everything in two hours 
o Is two hours the right amount of time; or 
o Make sure we manage discussion to get through everything identified 
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